&% CONSTELLIA Suppliers Guide

About NEPRO Innovation

NEPRO Innovation is a future-focused, multidisciplinary procurement solution designed by the public sector,
for the public sector.

Delivered by Constellia, it provides a single, flexible, and fully compliant route to market for goods, services,
works, technology and research & development.

Built to support complex and innovative projects, NEPRO Innovation enables public sector organisations to
deliver outcomes with confidence, assurance, and control.

NEPO

“Designed by the public sector, for the public sector, NEPRO Innovation is a trusted solution
powered by NEPO'’s 50 years of credible public procurement expertise. NEPRO Innovation is

ideal for organisations seeking to explore new ways of delivering outcomes, while maintaining
the assurance, compliance, and governance expected in public sector procurement.”

Key Benefits

Q Compliance Q Outcome-driven Q Multidisciplinary Support

O Public Sector Opportunities Q Simplified Onboarding Q IitreamlinedProcurement
rocess

. Easy-to-use Technolo
Q Quick Access Q Pla'i/form &y O SME Friendly

By using the NEPRO Innovation Framework, you (the provider) can engage with public sector buyers whilst
being supported by Constellia’s dedicated supplier team. The flexible process supports early market
engagement, allowing your innovative solutions to be considered from the beginning.
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How it Works

Constelliaacts as the conduitand thin prime contractor between NEPRO Innovation customers and pre-vetted
suppliers. The solution s a fast, compliant route for procuring goods, works, services, technology, and R&D.

Constellia
Marketplace

Contracting
Authority
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There is no charge to become a Constellia supplier or to bid for opportunities. A management fee applies only
to successful projects youwin and deliver. Buyers can access your expertise through a mini-competitionora
directaward, which Constelliamanages based on the customer's required service level.

As the awarded supplier, your organisation delivers the project. Progress and payments are managed via
Constellia’s procurement platform using our Milestone Reporting and automated invoicing process, which
ensures you get paid for the outcomes you deliver.

How to Access

Toaccess NEPRO Innovation, you must first become an accredited Constellia provider. You will need to create
a profile via https://www.constellia.net and complete the application.

Mandatory &
Discretionary
Exclusions

Company
policies

Organisation

_ Insurances
details

Service
provider Bank details
agreement

Category
selection

Case studies &
references

Our accreditation guide (request here), outlines the process and the information you will need to provide.
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Categories

nepro

NEPRO Innovation covers categories of spend across goods, works, services, technology, and R&D. To be

eligible for these opportunities, simply select the category during accreditation, and provide two case studies

and a reference.

Asset Management

Business Strategy

Change Management
Commercialisation

Construction, Design & Engineering
Cyber Security

Education, Learning & Curriculum
Environment, Sustainability & Waste

Environmental Health & Consumer
Protection

Facilities Management & Catering
Finance, Audit & Accounting
Health & Wellbeing

Highways & Transport

Housing & Community
Law Enforcement Services
Legal

Leisure, Culture & Heritage

Marketing, Media &
Communications

Organisational Support
Planning & Development Control
Procurement

Safeguarding

Social Care (Adults & Children)
Social Value & Regeneration

Technology

To access the full list of classifications, click the link here referring to CPV categories.
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What Does it Cost?

Management fees for projects delivered via NEPRO Innovation are supplier-absorbed and vary depending on

the level of service required from Constellia.

We will inform you of the service level before you bid, asitis agreed by the customer, and provide

comprehensive guidance during the procurement process.

Fees

Contract Value

(£)
Direct Award

£1-£214,903 2.50%
£214,904 - £1,000,000 2.50%
£1,000,001 - £4,999,999 2.00%
£5,000,000 - 2.00%
£24,999,999
£25,000,000 > 1.50%
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Service Level (3) - Platinum

Mini competition

4.40%

3.80%

3.40%

2.90%

2.00%
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About Constellia

Constelliais a leading procurement solutions provider, managing over £400 million of spend across more than
250 public sector organisations.

Through its managed marketplace of suppliers, including micro-SMEs, SMEs and large organisations,
Constellia’s neutral vendor model creates fair and equal access for suppliers of all sizes. It enables clients to
procure goods, works, services and technology across more than 400 subcategories of spend, all through one
simple and compliant route to market.

Constelliaconnects buyers with the right suppliers, enabling them to work together with transparency and
efficiency while driving value for money, innovation and measurable social impact.

Why Choose Constellia

*  Compliance: Opportunities can be accessed via NEPRO Innovation, a fully compliant solution which was
procured and awarded under the Procurement Act 2023.

*  Speed: Constelliacan rapidly and compliantly run a direct award in just five working days or a mini
competitionin ten working days asa minimum.

*  On-Demand Expertise: Dedicated team of experienced procurement professionals. Whetheryou need help
with pre-market engagement, writing specifications, category expertise, or contract management, our
procurement specialists assist every step of the way.

*  Outcomes-based payments: Our Milestone reporting process is managed via our purpose-builtand easy-to-
use SoW Source-to-Pay procurement platform.

*  Access:]Join ourdynamic marketplace of 4000+ providers to access exclusive opportunities across our
growing community of 250+ public sector customers.

*  Social Value: We work with public sector contracting authorities and providers to create realisticand
realisable Social Value impact.

Getin Touch Today

To access Constellia’s ever-growing community of 250+ public sector buyers, contact us using
the details below to find out more.
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